Christ Episcopal Church, King and Queen Parish  
 Vestry Meeting Minutes
December 8, 2025

Present: Fr. Peter Ackerman, Diana Donahue, Robbie Loker, Registrar, Mary Simmons, Donnie Morgan, Jr. Warden, Barbara Drumgoole, George Kennett, Greg Penk, Sr. Warden
Excused: Bob Donaldson, Treasurer and Shelby Oppermann

Call to Order: Fr. Peter called the meeting to order at 6:30 p.m. with a prayer, and a quorum was present. 
· Vestry Minutes: A motion by George Kennett and seconded by Barbara Drumgoole to approve November 12 minutes. Motion approved. 
Reports:
· Tending Our Soil Update: David Simmons reported that the class of 2023 (of which we belong with 4 other parishes) will graduate on May 23. Before May 23, we will participate in 2 more cohort sessions. 
· Rector’s report: Activity report was distributed prior to the meeting. There were no additions to the report and no questions.
· Junior Warden and Building and Grounds report: Donnie Morgan reported that parish work day will take place on December 20.   Donnie reported that the wall electric heater in the kitchen may need to be replaced.  Diana Donahue moved and Greg Penk seconded to direct Donnie to explore replacement options with costs and report back at a future vestry meeting. Motion was approved. The outside lighting behind the parish hall on the lower level is not working. An estimate for installation of 4 motion sensing lights to be installed by American Eagle Electric at a cost of $3,064.29 was presented to the Vestry.  Motion made by Greg Penk and seconded by Mike Oliver authorizing Donnie to move forward with the contract.  Motion carried.
· Treasurer’s report: Bob Donaldson was absent as he is recovering from surgery. The usual reports on statements of activities, cash flows and financial positions thru November 30 were electronically distributed to vestry members.     It was noted that health insurance costs have almost doubled as we are now providing coverage for Fr. Peter and spouse (Marie). Previous coverage was just for Fr. Peter. Expenses continue to be over budget while income from pledges and plate offerings continues to lag.  The 2026 budget as presented was approved via a motion by Robbie Loker and seconded by Donnie Morgan.    Still no check from the IRS. 
· New Member Incorporation: No report.  This committee will re-group after the Annual Meeting when new vestry members are elected.

New Business
1. Building and Grounds and/or Finance committee votes – see Junior Warden’s report and Treasurer’s report
2. Annual Housing Allowance Resolution – IRS requires us to vote annually on the amount from the rector’s salary that is non-taxed.  Motion by Greg Penk and seconded by Mary Simmons was approved to report the amount as $         .
3. Rector’s Focus for 2026 – “Our rector will strengthen relationships with the Vestry and other parish leaders in corporate and individual ways.”   There were no questions or discussion about the rector’s 2026 focus.
4. Meet in January? – Consensus was to skip the regular January meeting as the Annual Meeting on the 18th and Vestry Retreat on the 24th will be taking place.
5. Annual Meeting January 18 – Fr. Peter announced that there will be just one service that day at 9:30 with potluck brunch to follow.  Annual meeting will follow right after brunch.

6. Vestry Search Committee – continues to engage parishioners willing to serve.   So far Mary Simmons has agreed to seek election.

Previous Items for Updates
1. ESI Fire Alarm System – up and operating
2. Financial Stewardship Team - we are nearing the pledge goal of 65
3. WARM Program – 8 parishioners participated in various aspects of the program, from volunteering as a monitor, transporting cots to Church of the Nazarene, delivering and picking up laundry from detention center, to stuffing bedding bags and delivering them to Redeeming Grace Baptist church in Callaway.  Christ Church’s help was greatly appreciated.
4. IRS Update – No correspondence and no check.
5. Church Locking List, Fr. Peter – no list has been created.  This issue will be revisited in the spring when visitors are more frequent.

Grace and Gratitude/ Lord’s Prayer The gathered shared a round of Grace and Gratitude. 
The meeting adjourned with The Lord’s Prayer at 7:46 pm.

Respectfully submitted by Robbie Loker, Registrar 


 

