Christ Episcopal Church, King and Queen Parish
Vestry Meeting Minutes
April 15, 2026
Present: Fr. Peter Ackerman, Robbie Loker, Sr. Warden, Donnie Morgan, Jr Warden, Greg Penk, Shelby Oppermann, Betsy Franklin, Diana Donahue, Mary Simmons, Bob Donaldson (T); Absent: Beth Fitch,
6:02 pm: Fr. Peter called the meeting to order and a quorum was present.
Greg Penk made a motion to accept the April 15, 2026 Minutes,); Robbie Loker seconded.

There were no discussion questions offered and the Vestry responded unanimously.
Rector’s Report:
Fr. Peter let the Vestry know that the office would be closed the week of Monday May 18th due to Clergy Conference and vacation for the office staff member. He also reminded the Vestry that he is on call to go away for one week (and at least one Sunday) in June when his grandchild is born in Chicago
Dave Simmons made his final Tending Our Soil team report. He let the vestry know that they had their last Thursday meeting and their final Saturday Learning Lab in May. this month. On Saturday May 30th the team will gather with other teams in DC for Graduation, and Fr Peter will decommission the team on Sunday May 31.  
Senior Warden’s Report: Sr. Warden, Robbie Loker shared the results of our Vestry Gifts survey. She remarked that we are open to change, have good institutional memory. Where we seek talents from our potential replacement for Mike Oliver is someone who can have one or more of the following qualities:  Big Picture Thinking, Communication Clarity, Follow Through, and Relational Intelligence. 
Robbie also mentioned that the “how to” sessions for using our AED devices, which are at the church and parish hall, will happen following each service on June 7th. Amy Topolski and George Kennett will offer the instruction. 
Jr. Warden’s Buildings and Grounds Report: Donnie Morgan let the Vestry know that the work on the Parish Hall floor, approved at the April Vestry meeting, will take place on May 31st. 
He also presented an estimate for trimming three oak trees and the removal of another in the cemetery, costing $4375, with the cost to be taken out of the Cemetery Fund .  A motion to accept was presented by Donnie, seconded by Diana Donahue, and was accepted unanimously 
There was some discussion about the repair of the #6 A/C compressor unit for the Parish Hall, which would cost $3400. It was decided by the Vestry to not vote on this work, as they hope that the geothermal HVAC system installation, which we hope to have done summer, will negate requiring the repair.  The Vestry will revisit if need be.
Treasurer’s Report: Bob Donaldson submitted the usual Statement of Activities, Statement of Financial Position, Summary of Cash Flows, and Summary of Restricted Net Assets reports ending April 30th, 2026. Bob indicated that for this time of the year the operating income reserve is positive, however our HVAC budget line is already over budget to oil prices, etc. This is why we are moving forward with the geothermal system.
The endowment is also up, due to the market, and is just as likely to go down again, for the same reason.  
Regarding the geothermal system work we will embark upon; Bob expects to receive an agreement from the State by the end of the month. Upon receiving it, Bob will send it to the Vestry for approval.
Commission Reports: There were no reports from the Belonging and Engagement or Communication teams.
There was no New Business on the agenda to discuss.
Under Previous Items for Update:  
The Audit we are doing is a financial review, and Mary Simmons, who will do that work, made sure that there was no known due date for us to work with. She expects to begin this summer. 
Photos of Members for Directory did not have any Vestry representative assigned and thus no updates.  Fr. Peter is removing it from this section of the agenda, and invited members of our two Vestry Commissions to consider taking it up as part of their focus project.
Shelby Oppermann gave a brief update on this week’s Strawberry Festival. There was a brief inquiry about from whom we procure the fruit of the event, and making sure that clean-up was being appropriately handled. 
There were no updates to the Annual Calendar, no new info on the IRS Refund Status.  
The meeting concluded with Grace and Gratitude. 
Fr. Peter led the Vestry in the Lord’s Prayer, and the Vestry was dismissed at 7:02 pm.
Submitted on May 13, 2026 by Reverend Ackerman
