Christ Church Vestry Meeting 10 February 2026


Present: Fr.Peter Ackerman, Diana Donahue, Greg Penk, Robbie Loker (Sr W), Donnie Morgan (Jr W), Shelby Oppermann, Beth Fitch, Betsy Franklin, Mary Simmons, Bob Donaldson (T)
Absent: Michael Oliver

6:30 pm Call to Order and Prayer
	Fr. Peter called the meeting to order at 6:30 pm with a prayer, and a quorum was present.

The Vestry voted unanimously to approve the December 2025 Meeting and the post-Annual Meeting Minutes.

Reports:

Tending Our Soil update: David Simmons reported that TOS is winding down, with two more meetings to come in March and April. Graduation at the Cathedral will take place May 30th   due to the 23rd falling on Memorial Day weekend.

Rector’s Report: Distributed prior to the meeting.

Father Peter asked the Vestry to allow him to use his two weeks of Continuing Education leave for personal use, due to the upcoming birth of a grandchild. Donnie Morgan made a motion to approve, and Greg Penk seconded the motion. A Vote to approve was unanimous, with Fr. Peter abstaining.

Senior Warden’s Report: Robbie Loker reported that our Vestry Retreat had been a success, with a broad consensus on focusing on Communication and Parish Life with New Member Development. It was decided to use the new term “Belonging and Engagement” to combine the latter two.

Jr.Warden’s Buildings and Grounds Report:  Donnie stated that not much was going on due to the severe weather this past month. Several persons were thanked for their help with the snow and ice removal, including Henry Oliver, Arnold Ching, Mark Topolski, Keith Owens, Harry Ackerman, and Monty Wright. A clean-up day for the Parish Hall downstairs is needed in order to remove items left years ago, which are no longer in use. This will be important for facilitating HVAC work. It was discussed that, along with our Vestry Buildings and Grounds Committee, we want to form a “Parish Work Group” as described in Fr. Peter’s Report.

Treasurer’s Report: Bob Donaldson reviewed the printout of our parish Statement of Activities for Jan. 1, 2025 -Dec. 31, 2025. He also reviewed the past month’s Statement of Activities (Jan 1st 2026-Jan 31st 2026. There was brief discussion about the increase in our investments over the past year, but it was pointed out that that is not cash, that is stock value, and it may go down in the future. There was brief discussion of cost-cutting as well as the need for more fundraising, as our current Operating Income is not enough. Bob briefly discussed the use of income from our endowments to help make up the shortfall.
We were also presented with January 2026’s Statement of Cash Flows, Summary of Restricted Net Assets, and Statement of Financial Position.
Bob also told the Vestry that we have applied for a Grant from the State of Maryland to apply to costs for a new HVAC system(s), as we are looking to installing an energy-efficient geothermal system.
We are still waiting for our refund from the IRS. There is an issue with the State of Maryland, because  Christ Church, Chaptico doesn’t have Articles of Incorporation, having been written into law in 1692 with the legal name “ the Vestry of Queen and King Parish”.
[Fr. Peter I am unsure if this is too much detail, or not enough].

A Donation was made by the Monshower family, in memory of late Parishioner Brenda Monshower, and was accepted by Fr. Peter. Since Brenda was an active Vestry person at the end of her life, the family asked  that the Rector, Wardens, and Vestry determine how best to use the funds. A new Communion Kit for Christ Church was discussed as the old one is in bad shape and Fr. Peter’s personal kit is well-worn. The new kit would cost approximately $900.00. The new one would remain with Christ Church and have some commemoration in Brenda’s name on it. This would allow Fr. Peter to keep his own personal kit at home, for use in emergencies and other non-Christ Church visits. Donnie Morgan made a motion to approve, Shelby Oppermann seconded the motion, and the Vestry voted unanimously in favor.

Shelby Oppermann presented an updated Flyer for our upcoming Strawberry Festival on Sunday, May 17th.  After some spirited discussion over the details, it was agreed that Shelby should proceed with the new flyer. It was pointed out how much Shelby’s leadership of the Strawberry Festival is appreciated, and that we would like to draw our new families in to participating.


The Parochial Report was reviewed and once printed out, will be signed by the Rector, Senior Warden, and the Register.

The meeting concluded with each Vestry member expressing gratitude for various blessings in our lives, with many giving appreciations for family and friends. Fr. Peter led the Vestry in the Lord’s Prayer.
The meeting ended at approximately 8:08 pm.




	


